x

P — R KRB

ZINHEZET S48

IS, FRPIDREE &
Ho X LTHXEAN?

MEEDC L ES] MALSFZ2FNEVLVDDLD 5%
E5LEAHTOATHROLTEDEDS LS. BEFIRDI—DOHEXELE T,

CABBMBEBHD EEAD ?
NEHRZICC W B 22y IREDAE - | BROBEHFE -

BRAOWNZCAGERRL. KA -TEICKATWLT. NERMNKED T-VICHED
BFEEIPELI-<THA%ER AFABRHREREICERZELTWL DEET. BEDOXRITSEH#D
nEVLohbHH 5 %L, 35H9 %, ICHER L 7= U

EMRM E=E0R 251 Z2YR—FLET !
MR EOEPIRY. REEFRORRICEDE TTRICKELET

EEZETSZIR EEIhZIE

(¥B&% - BhE) (EFTEERTE HE)
X & ZIRE FoEd SIEEI
10 =%m 2~3 [EREE 2 =R 6 miEE

FTRREZERBLTHMNGBEERITVWE RERE~FEREE THENZES VWS

o IREFEDMMH o MHIMAMHETE (1~3BMIC 1ERE)
o WER DAL o HFiRY —MEICERERESHBELZERTE
o EYIRTIEMEANDEIESE o E-HVIEFT—EBLTHR—+
[BERIAADFIICCHERLS 12T L]
O BowEmhez EH L TWAMDRESZHZ T -EXEMERRELET,

@ TEMICIFRLE, WAMDIEEEZER - EEDRADHA - Z2(HR)HPBETT,
QEEIFHOMBT—2 (MBHER - REE) 2TFE MBIV FMIIHPIEHOERZ CBIETL,

FEORN (ERRTS2—) ‘
PAZIETOT S L
STEP1 (~7H10H) STEP2 (7HBX) STEP3 (8 AtH) STEP3 STEP4 (~1 A=)
LA - A FEPRE 22— M ABHSS ABIE
= = WAMEZBRRSYS ETUSY - i B.AHEEEZIE BEDIRD
| =Nl

SHIAH - AEXICEATHERESEIICED
FROA—ILT KL RIETICH—LR—JBHOERZ CIRE< 2T L,

Mail.okinawa-seisansei@nttdata-strategy.com https://okinawa-kaigocenter.com/



https://okinawa-kaigocenter.com/
mailto:okinawa-seisansei@nttdata-strategy.com

e el [ FER — BIRVIR - FT) OYA %

—FAICHLEL £ 5

FXEITOTSLIFOREHER « QR RIEZROICEMIRDPTRICELE T,
GFEICEICRITRED. DV T BRI CES LD BB NS SIE AT A
REERZ31

O
A7OT S LR

ASREDUT | BPIRASISE DS
BERED PUVY 5.2 551 | A DGR E R HUE
SEREEHEIC & £ 8. FTICEIT TSR

TATINL ATOT S LR
HEICE DK EFTICAITT. hWFO

) A XS I RS B AT A
@i?ﬁ' . E,&% /TN ET5 ML — Be
s\\\~___’//p DT - SR AR

FITRISTERT S 3 IERR ()

BE puroE (BRERE)
NELEEMMR L - BEHEKICET 32FMRD RS
ZEHRL. BEXE
https://okinawa-kaigocenter.com/

WAMDIEEZH L IC. FXEFORE

HREERNERZHTHS @ HRERESLA TR EEYR EXEE 2 —
FNEERRITRESRRE = F—OMEEZ Xt EXEOEEMA LEICEIT T, FFIRIC K ZEHEIDIRIS
ERMEERICHXE (B SRR EZRZBL T FORVALSHR—k
https://www.oki-shindan.or.jp/ https://yorozu-okinawa.go.jp/psc

AXTOJSLEZZRITBRECSEDDET !

Y[ . CEETOR)
N @ E
BEEFIOHEH RERED WEFTED
sl £5ICH3 FEINS] Foici%3]

MBET—F2DRBFDFICDE, RARLE LIARD TEIDHETANE BRRE—EICFRENSE
IRZPAHERGCZBSHER - HFEDEBEIEM & L THELS STEENZRD. SROEREED
HEITEBLSICHRDEY n. RO—FHRIATETEY BB LTERTEEY

\ 7 \,

SICHT->THDEEFE

o AXETOYSLTIE. WAM (RIFTEBUCAANBAULEREE) ICL2MEBZEMALE T, RESMMICAIT T, FEWAMA
DA - FE(BF)HIBETT,

WAMIC & B IREEMmE T, EEZINIFANSRFEI0RREE. BEDTIIWAME DB LD 1 HARREHIND 9,
AXETOU S LNRERFISHBRIREL £, IWEZHDBEIFEZLLDET,

AXE IO S LADBMEIFER T,
XRIINE - F> 740 YREVITNTOHAEETIA FHE - RIEREISHEXREZHRELTED £Y,

NEEE - T7/0V—3FEXZIEELY—EZT/D https://okinawa-kaigocenter.com

PN Fo/RE—

SEE CTO S [9:00~17:00] 9 E-MAILT®D 2183

okinawa-support@kaigo-center.or.jp

098-869-0855



https://okinawa-kaigocenter.com/
https://yorozu-okinawa.go.jp/psc
https://yorozu-okinawa.go.jp/psc
https://yorozu-okinawa.go.jp/psc
https://okinawa-kaigocenter.com/
mailto:okinawa-support@kaigo-center.or.jp
https://www.oki-shindan.or.jp/

	介護サービス事業所 経営改善支援モデル事業
	参加事業所 募集中！
	一緒に、事業所の経営を もっとよくしてみませんか？
	参加費 無料
	こんなお悩みはありませんか？

	収支が見えにくい…
	スタッフ確保が大変…
	将来の経営が不安…
	専門家が「経営の見える化」をサポートします！
	中小企業診断士等の専門家が、貴事業所の状況に合わせて丁寧に支援します
	2～3
	コースA
	コースB
	【お申込みの前にご確認ください】
	支援の流れ（年間スケジュール）
	公募・申込

	事業所決定 WAM診断開始
	支援スタート

	A.相談対応 B.計画策定支援
	A.助言 B.振り返り

	お申込み・本事業に関するお問合せはこちら



